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ENGAGING STATEGY AND TACTICAL LEADERS

BUILDING BLOCKS OF A SOCIABLE CITY

CORE MEASURES OF FACTORS CREATING A SAFE AND VIBRANT SOCIAL EXPERIENCE
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TRANSFORMATION TEAM: Global and strategic thinkers 
with influence and access to resources to guide the 
process

HOSPITALITY AND EVENT TEAM: Business owners and 
managers providing dining, entertainment and events

SAFETY EVALUATION TEAM: Agencies and educators 
with access to data to evaluate trends in social options 
and risk 
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SOCIABLE CITY ENGAGEMENT PROCESS

• Review of Background Documents
• City and District Vision Reports
• Licenses and Regulations: Venue, Alcohol, Public Space
• News Reports

• Pre-visit Interviews
• Six Key Stakeholders

• Group Meetings
• Public Safety Team
• Hospitality/Event Team
• Transformation Team
• Extra 

• Night Tour
• Police Ride Along
• Local hospitality and safety reps as tour guides
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RECRUITMENT
In the Team site, select Files and 
Recruitment sub-folder. 

Three dots appear next to the file name. 

Select Open and three options appear. 

Open in Excel to have access to all features. 
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VIEW 
INSTRUCTIONS

SHEET
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REVIEW PERSPECTIVES ON RECRUITMENT SHEET
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IDENTIFY TEAM MEMBERS AND SELECT TRANSFORMATION TEAM

ENTER NAMES IN THIS SECTION FIRST

THEN COPY AND MOVE TO THIS SECTION
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As you update the Strategic, Safety Evaluation and Hospitality-Events Sheets and move contacts to Transformation 
team they will appear on the Transformation Team Sheet. Update PERSPECTIVE, SHAREPOINT and INTERVIEW. 
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SUMMARY VIEW OF TRANSFORMATION TEAM

You will also see how the groups are forming on the Master List. 
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PHASE TWO: ORIENTATION AND SEMINARS

If your city has contracted for Phase Two the additional 
Sheets will be available (currently restricted). 

The Transformation Team meets to identify individuals to 
participate in the Solution Roundtables (Six Core 
Measures)
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RECRUITING ACTION TEAMS

There is a tab for each Core Measure. The Transformation Team members will automatically be added (cannot be 
changed on this sheet). Use the list on the left and the Perspective Column (drop down) to maintain a balance of 
perspectives and technical experts. 
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CONSOLIDATED SHEET
Finally, all contacts merge into the Consolidated List. This can be used as a database to merge with Word documents 
to create nameplates, sign-in sheets, directories and send merged email messages. A follow-up presentation will 
show you how. 
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RHI Contacts

www.rhiweb.org

Jim Peters
President

(831) 438-1404
Jim@RHIweb.org

THE RESPONSIBLE HOSPITALITY 
INSTITUTE (RHI) is a private, non-profit 
organization founded in 1983 and is 
the leading source for events, 
resources and consultation services on 
nightlife and the social economy.

Alicia Scholer
Vice President

(831) 469-3396 ext 4#
Alicia@RHIweb.org
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